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ONE GLOBAL VISION

T.Y. Lin International Group is a global, multi-disciplinary engineering
services firm recognized for solving some of the most significant 2020

infrastructure challenges of our age. ENR
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San Francisco Headquarters - Oakland, CA

Albuquerque, New Mexico - Olympia, WA

Alexandria, VA - Orlando, FL

Atlanta, GA - Orlando, FL

Bellevue, Washington - Panama, Republic of Panama

Bethlehem, Pennsylvania - Philadelphia, Pennsylvania

Buffalo, NY - Rochester, NY

Bogota, Colombia - Rockaway, NJ

Charleston, SC - Sacramento, CA - EB(HRED) . BB - EHE
Chicago, IL . Salem, OR - AR - EREB - RH
Dover, DE - San Diego, CA - bB - =P8 - =
Falmouth, ME - SanJose, CA - BN -l - BB

Ft. Lauderdale, FL - San Ramon, CA - RBEAKRE
Fort Myers, FL - Tampa, FL

Houston, Texas - Tempe, AZ

Irvine, California - Vaughan, Canada 4 éjb
Las Vegas, NV - Washington, DC

New York, New York - Whitby, Canada

Jakarta Selatan, Indonesia
Kuala Lumpur, Malaysia
Singapore

Hanoi, Vietnam
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Design Consultancy
O Eﬁ ﬁzl—tnin :
& &t Basic Design
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Taoyuan Airport

Taiwan
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General Consultancy (GC) Joint Venture Design Consultancy (DC) Joint Venture
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| &1 ’E*’\HHE(Scope of Work) - | |

|—‘—| /—/— ==
D \ =.—-_r o THERNE
j\ JA\ ZI _—_l- Technical-Service-of the-General-Consultancy-for-Taiwan-Taoyuan-

International-Airport-Terminal-3-Area:
Statement-of Work

M3kt AT XBE  HRFNEHEREA -
Note:-The-translation-version-is-intended-for-reference-only.- The-Chinese-version-shall

L3t ¥ #de
Background

L1k D B3 P 3 G 2 D A 2 A 2 s

I 6% I/:|\ 7¥( j: -I-ijJ H% % (\J OI nt Ve ntU re Joint Venture

Agreement

Agreement) Rl E=H RENAT
ENEE 7L WTF

Taoyuan International Airport Terminal 3 Area

3 IE ° Among

NACO, Netherlands Airport Consultants B.V.,

.I|II1|

T.Y.LIN International Taiwan and

Parsons Brinckerhoff International Inc., Taiwan Branch
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Technical Service of the General Conss
Taoyuan International Airport Terminal 3 Area

ultancy for Taiwan

Statement of

Execution of Services |
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(Work Package, WP) -
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WP-01
WP-02
WP-03
WP-04
WP-05
WP-06
WP-07
WP-08
WP-09
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WP14
HEEHE
Project Management
WP06 WP13
» WCETEERRE » BHHBRIZ(WCETE
I TERE AL EE)
WPQl WPQ4 TWY WC Planning Tender Assistance
IRE KB »  MBERBRE (TWY WC and Aviation
Surveys and Aviation Museum ¢ Museum)
investigations Relocation Plan WPO7
; | mwEEitE T
- T3 Area Master v
WPO02 WPO05 planning WPO09 WP12
EE ISR > THIfERREIEM (LS, AS, Sup, Util) ol BB B1EE 04 1A . sp s g
Airport Benchmark e BicE , Development e Strategy
Study Land Use Planning WPO08 Planning and Constr. 2
and Terminal Config. BB INEEXIE Phasing
Planning ThEEIE 2
Terminal and MFB Y
o WHPQS " functional Planning | E? WP11
fnz=E S FE R 3 ~ s El
Air Traffic Forecast Y | Financial Planning
WP10
[EEFSE

[ (NACO responsibility)

Commercial Planning

|:| (TYLIN responsibility)

[ 1 (PB responsibility)
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Work Package Definition

Work Package: TWY WC Planning and Tender Documents 1D: WP-06
WP-Manager: K.Y. Peng
WP-Members: H.K. Chan ¥.H. Lin ¥.S. Chung
W.Y. Chen G.P. Pan M.S. Wu
K.H. Lien H.U. Tsai K.C. Kuo 5
G.H. Chou F. Mooren J. Kooistra 2
[ ] H
| Scope: T input Output l 'ﬂﬂ
Midterm planning |
TWY WC Relocation Planning WPo4 WPO0g 'VE
1. Determine new TWY WC location within land use plan; WPOs WP13 ’E’I
Planning TWY WC (air side, pavement, drainage. airfield ground lighting and wPo7
crossing Hangzan Roads): Z
3. Determune the appropriate underground sections of Hangzhan South and North n
Roads j:R
4. Traffic curculation plan during construction;
5. Reporting: A
|
j.  Part of Midterm Planning report s
k. Workshop with Client J=E
Final Planning ||:|:I|
6. Planning of underground section, drainage, E&M, lighting and environmental WPD4 Ezﬁ
protection; - 5/,..
7. Estimate construction cost and schedule 'f /%
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Deliverables
. . 15t Submission: Part of Midterm Planning report
é& 'TT_I- }jzl % 2" Submission: Part of T3 area Layout report
3 Submission: TWY WC Planning Report
4% Submission: TWY WC Tender documents
i Approvals WP Manager Project Manager Project Director
Initials: K.Y. Peng K.Y. Peng Peter Wright
Date:
s % e 7‘E ’,—_t’—,_ Signature:
IV RmBEEE
Revision Record vl v2
Revision Date:
Main modifications:
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A\ 4
WPO7
MitEFstE
T3 Area Master
planning
(LS, AS, Sup, Util)
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WPO04
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Aviation Museum

Relocation Plan
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TWY WC Planning
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WPO7
LT WP04 WPO06
Pl BRI WCBTEERE
planning Aviation Museum (LT 2HRE
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Ei5aHE ~ EEFFIARR » EIRCREEE ~ BERLEFR -
#8 BERSTEEEY H Contract Signing 2013/1/25 2013/1/25 2013/1425
a HAEE EFlanning Stage 201371425 NA 201371425
RBIFEEE T EZSES of Planning Stage 201341425 2013/2023 2013/1425
[0 EReview £ Revision 2013/2/24 2013/3/3 2013/2024
BRI R R st EMusenm Demelition & Relocation Plan 20134340 20130443 20134310

HF = e B Review & Fevision 20134444 20130542 20134444

HH oh & Midtermn Report 2013030 2013/5/31 20134309

FE [ B Review £ Revision 20135641 2013/8/26 2013841
EoMuEEA B ST Area Layout Report 20138711 2013/5/14 20134711

& 5B Review & Revision 201348115 2013/8/15
WCRTTEEE TIFHBIER & W C Taxiway Relocation Planning Report 20138022 201310416 201310416
&[S B Review & Revision 2013410417 20144347 201310416
WCETTEERE LIEEE i WC Taiway Eelocation Tender Docurnents oN144308 20144457 2013710420

s WCHiraEA AR wIEFE 20147312 NA 2013/10/16

E

TATE

Vv

. —I-j(‘ﬂ]‘*ivﬁi',ﬁ:

HEJ
HEBSSEEEEED
00 00

+(E1 0
(HEE BEnnaEn
i E] D

MIZEF paks= 01
FUESEREE v THR -|Q1 o2 03 4 Q1 Q2 8 4 ot
201341425 14 | BRRRETH Co
2014/7/1 603 d ; |
20131223 304 P TS
201338 134 * 25 5] B Revie
201343 264 ‘ﬁﬁﬁﬁﬁﬁﬁ
2013741 294 = mEHEEE
2013531 844 = MM
2013712 874 HEEE
2013/8/14 354 : ==
104 4 —
201310416 564 L'::
2013/10/20 1424 =
20131128 314
2014/3/28 94 4
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atego S 0 014 0 016 0 018 0 020 0 0
Key Construction Plan Approval D

EIA Approval A
Detailed Design Consultant Tendering
T3 Detailed Design ]

Construction Tendering — z
Construction Fost e I
Operational Readiness and Testing I

Construction Tendering Y
MFB Construction I

Interior Fitout [
Key Construction Plan Approval R

Detailed Design Consultant Tendering
TWY  Detailed Design I

WC  Construction Tendering gy
Construction 1

Operational Readiness and Testing -;

e o
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8th * SES-design phase 1.50%
aEE Z—1TH  i#B1E - R7E, 9th : DDC Contract Signing 3.00%
e, 3 10th * Design Review 30% 3.00%
) E@ &%E le E Z+ EmI L 11th * Design Review 70% 3.00%
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Rate Est
WC Taxiway der Docs, T. Rev. 1 WC Design & Tender Doss Tendering
Terminal 3 & MFB Tender Docs. A Tendering  TRL
TYLIN PMO Team 1670 52095000 | 000 000 000 000 420 420 420 420 420 420 450 450 7.50 750 450 750 7.50 450 4.5
Deputy Project Dirsctor LOOOOO0 212 21200000 020 020 020 020 020 020} 0.50 050 050 050 050 050 050 0.50 050
Project Manager 185000 430 7,955,000 050 050 050 050 050 050f 100 100 100 100 100 100 100 LOO 10O
Froject Engineer 135000 460 5,510,000 100 100 100 100 100 100/ 100 100 100 100 100 100 100 100 L0
Froject Engineer 135,000 150 2,775,000 050 050 050 050 050 050 100 100 100 100 100 100 100 LOO 10O
TYLIN Lisison 135,000 50 1,110,000 100 100 100 100 100 100
Project Enginees 185000 460 8,510,000 100 100 100 100 100 1,00] 100 100 100 100 100 100 100 100 L0
BIM Operator 135,000 0.0 .
Airside 135,000 10 2035000 100 1.00 100 100
Landsids 135,000 10 2035000 100 100 100 100
Terminal 135,000 1o 203500 100 100 100 100
NACO PMO Team 50.5 60,500,000 000 000 000 000 200 200 200 200 200 200 100 100 150 100 150 100 100 10O L0O
Deputy Projset Dirsctor ¢ PM 1,000,000 145 14,500,000 100 100 100 100 100 1.00 0.5 0.5
Project Manager LO00000 460 46,000,000 100 100 100 100 100 1.00] 100 100 100 100 100 100 100 100 L0
Commercial 1,000,000
ORAT 1,000,000 0.0

[~

I RPRRBLYZETERE - sReTPEERIREAREE

G ETREES
100,000,000
80,000,000
60,000,000

40,000,000

20,000,000

(20,000,000)

(40,000,000)

g (60,000,000)

o s TYLIN CUM. Cost (incl. PMO) e TYLIN CUM. Revenue (Assume 1/3) e TYLIN Cash Position
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E . Z 2 g JV Steering Committee
I == BX n‘ﬂ n\ﬁﬂz TAC Bz /e
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SAEEFA Project Director

| Tac Bx2ESS

BES =1

TAC IREERK =S
B S T R |_

| TAC i xES
ORAT 782 FaFs |_

gstEEHEA
Deputy Project Director

TAC EFMHE|FEE Senior TAC &% 1 725 5 Engineering TAC B FIR5E S Field Manager HIFTRRSE
A U4 A B RAS Planning Consultan T #2 2R Engineering Consultant 3735 T 72 FAME Field Consultant | Project Elements Mgmt.
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JV steering committee

| EEZTERAZE

PMO

| LiEREIERELKHE

Engineering consultant PM

| SETEE IR EELIE

Project elements mgmt. PM

| SRR E

Professional consultants

B EE S

R AT

CLIENT-ORIENTED: Seamless Communication

TAC 8EWANE
TAC’s Representative

B
Professional Manager

| S

Professional window

| 3R

Technical consultancy

| 38 B mA

Increase communication efficiency

| <<y ==
| Z1256 AR
Latest demand

e
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FLEXIBLE:
Matrix Professional Technical Consultants

S AF

Flexible

—
Consistency TR RASE
E 7 4 2R HE

Delivery-based
Organization

KI5 2 FE B EE R

Responsive
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TAC & R #7125 8 senior Planner | TAC & £ T2 5 B Engineering Manager | TAC &} ’“Eﬁiﬁ & Field Manager | HIFTREE
. ; Project Elements Mgmt.

F}nrlﬁm EIET3 |
ESTEA [P TERE LAz TARITHE : - v L'
Forecasting Landside Planner Structure Civil I ]
it A3 & ZIERE] BERKETIZ WE R EIRRH Wﬁ' T#2E# Landside
Terminal Planner Commercial Planner Architectural & Finishes MEP & Utility A
TR T L Arse |
ZRIFRE ﬁﬁ%%ﬁiu YH B R TR R T ER :
Airside Planner i i e IT & Security WCEITEILRRERE
: WC Taxiway
TR & e RGHRE ZRIER TSR :
IT & Security Planner Airside Installations BZRMIEERE

o e e A7 AL a7 " Airport Systems
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Planning ° Design & Construction ° ORAT/Commissioning

=

TAC & % 2= B senior Planner | TAC :éf/ﬂ%]:%E & Engineering Manager | TAC & RIZI5H B Field Manager | HIETEEE
3815 T 2 BA[H] Field Consultant Project Elements Mgmt.

]
u]
§ |

METIREEET3

C fats Li2 TARITHE :

Structure Civil |
E BERIEETIZ WERERRTE | - - BefR) TA2 %32 Landside |
Architectural & Finishes MEP & Utility

: : ZZ A TF2E IR Airside

: HB R ITRERRZEEE | :

: FDP IT & Security : WCBITEBLIZET

: WC Taxiway

: TN RIS IR R ZRIREEE

BHS & SAS Airside Installations

2 HBFERXBEX¥RERE JIEBRILRERRAEST
ﬁ:ﬁ}ka%ﬂm EEU{’Eﬁ *EEAFEﬁhE{AI*EE ié,%
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Planning +“s°  Design & Construction ~ ¢"° ORAT/Commissioning

| 1 | |
TAC &R EIZ & senior Planner | TAC & 317355 5 Field Manager | HIFTEEE
Project Elements Mgmt.
|

WC Taxiway

TR & e RGHRE
IT & Security Planner

: MEIREET3

E EETEH R {Al AR & s

= Forecasting Landside Planner MFBLZE 3 MFB |
PR ] “EAR BefB] TA2 & Landside
Terminal Planner Commercial Planner

- Z R TEEIE Airside

: ZERI3RE B AR &

: Airside Planner Financial Planner WCETBIIEERE

T T ] T N i A e AL

ARSI BRI 28 THREMERRST ZIRIRESHE
BWBEETR ERRRAGTE BEREEI1E
ERELIESFRE axEtkieL

D 23
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AR R EIPEES oo, EXATRZNELBEEZ %, TAEERIBIZPEES
Planning ¢°* Design & Construction = ©%°

ORAT/Commissioning

TAC & #3735 % 8 Field Manager |

IR 3% T 72 EA[ Field Consultant

TAC & 2R T 2 % 2 Engineering Manager |

TR & e RGHRE
IT & Security Planner

ESTEA BRI AR fEE IR TARTHE

= Forecasting Landside Planner Structure Civil

Aok B “ER

Terminal Planner Commercial Planner

: ZZ AR E R E

: Airside Planner Financial Planner

T o o T T I o T s e 4 o g i H

EEREb M =
MERZ 2= EIRA

HIETIEER
Project Elements Mgmt.

MEITEEET

oy,

MFBIL2E ¥ MFB
Al TFEETE Landside

Zo A TI2E IR Airside

WCBITEELIZEE
WC Taxiway

iSRRI IZEE
Airport Systems

- EE
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TP2 RAEZEHRR TRR(PL) TP14 fré 7K N B2 1y

TP3 FHE - BfTELE TP16 REZEIA

TP5 2 INBENE(MFB1) TP17 WM E

TP6A+TP7 T3xEEMmELZ IR (FIEERE LE) TP20 FTEMESBLEEHAELRE)
TP6B T3EREMEMELRE TP21A RAXEEE

TP8 NHENE(—)EERP O~ BEUL TP22 a5 7K =R R

TP9 i 22 E S DG (AGL) TP23 1O [ 4 Ik

TP10 TFREZRF(BHS) TP24 mAXEEE T ZTRR(ER)
TP11 el 24 (ICT) TP25 EAXEEELTZELR
TP12 ZE .a/%,ﬁ(PB ) TP26+TP21 T3 EEHE) L5
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GCitt T P& Ex #H 4858 GC’s Organization for Construction Stage

{CMO  @=zem |
Mai Yeung |

I

RISBERA RISIEEBA I

%ﬁgf B IIII%%QIII IE%%IIIIII |
B EHEE |

AR u TEEE 1 jeerls :
I

I

I

I

I

I

I

I

ERE | E
BERNATEEE

- N T |
RAEE i John Coffey B (EEAE)
—
| ERAEESD
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